
It doesn’t have to be scary: 
Using Strategic Action 
planning to address the 

threats to your coalition



About Montgomery County
• Constitutes Dayton and the 

surrounding suburbs and areas
• Population: 530,000
• %22  under age 18 
• % %51  Female, 49  Male
• %73  white 
• Median household income: $51,000
• %15  live below the poverty level
• 16 public school districts 
• Urban, suburban and rural living 

areas



About the Montgomery County Prevention Coalition

• 350 members from all across 
Montgomery County 

• 7 subcommittees
• 2 co-chairs lead each subcommittee
• 3,007 service hours in FY 2022
• 122 Zoom meetings in FY 2022
• Funded by: Drug Free Communities 

Grant Montgomery County Human 
Services Levy



Today’s Agenda
• Introductions

• Why Strategic Action Planning 
• SWOT Analysis & Define the Threats

• Problem Statements
• Brainstorming the Solutions

• Putting It All Together - Your Coalition’s SAP
• Tips & Tricks From the MCPC 



Today’s Disclaimers

1) This is a facilitated workshop - not a 
lecture! We‘ll be teaching and learning 
from each other.

2) I don‘t have all the answers for 
threats in your community. Or mine.

3) If you don’t like Halloween-themed 
slides, you’re out luck. Sorry!



Strategic Action Planning 
- Why Do We Care?

• Ensures all team members understand 
the goals and direction of the group

• A quick way to get new 
members/stakeholders up to speed

• Ensures that our solutions are actually 
solving the problem

• Creates a consistent way to report and 
monitor your goals

• Helps us put ideas into action to start 
seeing results



Today’S SAP Process
1. Define Our Opportunities & Threats 
(SWOT Analysis)

2. Problem Statements

3. Brainstorm the Solutions

4. Prioritize Next Steps



S W O T  A N A L Y S I S  
M o n t g om er y  C o u n t y  
P r e v e nt io n  C o a l i t ion

W E A K N E SSE S

T H R E A T S

ST R E N G T H S

O PP O R T U N I T I E S

Internal Supports Internal Barriers 

External Supports External barriers 



Your Swot ANalysis 

Join at menti.com  Use code 1916 1647



Today’S SAP Process
1. Define Our Opportunities & Threats 
(SWOT Analysis)

2. Problem Statements

3. Brainstorm the Solutions

4. Prioritize Next Steps



S W O T  A N A L Y S I S  2 0 2 3  M o n t g o m e ry C o u n t y  
P r e v e n t io n  C o a l i t i o n

W E A K N E S S E S

T H R E A T S

S T R E N G T H S

O PP O R T U N I T I E S

M e e t in g s  f a l l  d u r i n g  t y p i c a l  w o r k  h o u r s

L a c k  o f  d i v e r s i t y  a c r o s s  s e c t o rs  ( O c c u p at io n s ,  t r a n s  
c o m m u n i t y ,  m a r g i n a l i zed  c o m m u n i t i es ,  I n d i v i d u a ls  w ho  

d o n ' t  ha v e  c r e d e nt ia l s )

P a r t i c ip a t io n  i n  c o m m u n i t y  e v e n ts

M e m b ers h ip  l a c k  k n ow l e d g e  o f  h ow  f u n d i n g /D FC w or k s

L a c k  o f  D E I  s p e c i f i c  g o a l s  on  S A P s  

S i le n t  m e m b e r s

D i s p r op o rt i on a t e  e x c i t emen t /mo t i va t io n  a c r o s s  
c o m m i t tee s

F u n d i n g  l i m i t a t i o n s  - DF C  f u n d s  e n d  e v e n t u a l l y

N e w  l a w s / le g i s l a t io n

S o c i a l  m e d i a  

T i m e  c o m m i t m e n t  t o  v o l u n t e er ing  v s .  p r o f es s io n a l  
o b l i ga t i o n s

S h i f t i ng  c o m m u n i t y  n o r m s  ( m a r i ju a na ,  g a m bl i n g )  -
d e s e n s i t i zat ion  

L a c k  o f  r e s o u rces  ( wa i t i ng  p e r i o d  f o r  m e n t a l  he a l t h  c a r e ,  
s a f e  h ou s i n g )  

G r o w t h  o f  C o a l i t io n

A D A M H S/ M CP C o v e r l a p

T u r n o v e r  ( b o t h  le a d e rs h i p  a n d  m e m be r )  

B e t t er  c o m m u n i c a t io n  v i a  s o c i a l  m e d i a ,  n e ws l et ter s ,  
m a r k e t in g/ a d vert i s in g

D i f f er ent  p o p u l a t i o n s  w i t h i n  t he  c om m u n i t y  t o  r e a c h  o u t  
t o

M o r e  c o m m u n i t y  u n d e r s tan d in g  o f  p r e v en t io n

M o r e  v i s i b i l i t y ,  w i d e sp r ea d  s h a r i n g  o f  o u r  w or k

C o l l a b o r at ion  a c r o s s  s u b c o m m i tt ees

C o n n e ct i n g  w i t h  o t h e r  M C  r e s o urc es

A D A M H S p r o v i d e r  i n v o l v em en t  

Ve r y  d ed i c a t e d  c o m m u n i t y  &  m e m b e r  in v o l v e m en t

D iv e r s i t y  i n  t h o u g h t / i d ea s

T a n g ib l e ,  m e a n in g f u l  w o r k  d o ne  in  t h e  c o m m u n i t y  

N u m b e r  o f  c o m m i t t e e s  a nd  g e n e r a l  p r ev e nt io n  o u t c o m e s  

M e m b e r s  a r e  f o c u s e d  a n d  o n  t a s k

I n p u t  t a k e n  f r o m  s u b c o m m i t t e e s  a n d  m em b er s

Gr o wt h  in  n u m b e r s

L e a d e r s h ip  s t r u c t u r e

S t a f f in g / r e s o u r c es   



S W O T  A N A L Y S I S  2 0 2 3  M o n t g o m e ry C o u n t y  
P r e v e n t io n  C o a l i t i o n

T H RE A T S

F u nd i ng  l i mi ta t io ns  - D F C f u nd s  end  even t ua l ly

N e w  l a w s / le g is la t i o n

S o c i a l  m e d ia  

T i m e  c o m m i t m e n t  t o  v o l u n t e e r in g  v s .  p r o f e s s io n a l  
o b l i g a t io n s

S h i f t i n g  c o m m u n i t y  n o r m s  ( ma r i ju a n a ,  g a m b l i n g )  -
d e s e n s i t i z a t io n  

L a c k  o f  r e s o u r c e s  ( w a i t i n g  p e r i o d  f o r  m e n t a l  h e a l t h  c a r e ,  
s a f e  h o u s i n g )  

G r o w t h  o f  C o a l i t i o n

A D A M H S / M C P C  o v e r la p

T u r n o v e r  ( b o t h  le a d e r s h ip  a n d  me m b e r )  



What we’re doing 
about it
Threat: Lack of funding - DFC funds end 
eventually 

• Applying for other sources of 
funding to diversify streams 
(Culture Works, Prevention COE, 
Coalition Institute, etc.)

• Updating sustainability plan
• Relationship with County 

commissioners to become budget line 
item

• Host a fundraiser! 



Threat: New laws are being considered that 
will strongly impact our Coalition work 

• Educating our Coalition members and 
ourselves

• Providing our input (testifying, writing 
letters, etc.)

• Creating contingency plans
• Sharing resources like “The Hannah 

Report”
• Following statewide prevention’s lead

What we’re doing 
about it



Threat: Volunteers are getting stretched 
thin between Coalition and work 

obligations
• No “special event” July
• New process for special event 

requests
• No more than 2 events per month
• Exec Board must approve additional 

events
• Offering a lot of grace
• Being flexible and accommodating 

What we’re doing 
about it



Threat: Substance use and gambling is 
heavily normalized in our community. It’s 
difficult to get people to care.

• Combined alcohol and cannabis 
committee to increase manpower

• “Safe Homes” campaign launch
• Offer recommendations for school 

fundraisers that don’t include 
gambling

• Community Readiness Assessment

What we’re doing 
about it



Threat: The Coalition is growing!

• New Strategic Action Planning 
framework for consistency 

• New process for special events
• Exec. Board approval for extra 

activities added to SAP
• New Member Orientation 

What we’re doing 
about it



Colleen Oakes, MA, OCPS
Manager, Montgomery County Prevention Coalition

coakes@mcadamhs.org
preventionmc.org 


